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Mutual Understanding Process
District Level Meeting

School Level Meeting
1 day - 2 meetings

SET GOALS
Principal's Session
Student, Teacher, & Parent
Leadership groups

DETERMINE ACTION STEPS
Principal's Session
Student, Teacher, & Parent
Leadership groups

IMPLEMENT ACTION
STEPS
Principal's Session
Student, Teacher, & Parent
Leadership groups

RATE PROGRESS
Principal's Session
Student, Teacher, & Parent
Leadership groups
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SELECT CONSENSUS GOALS
Principal's Session
School Leadership Team

SELECT COMMON ACTION STEPS
Principal's Session
School Leadership Team

DETERMINE NEW GOALS
Principal's Session
School Leadership Team



